Providence Knowledge Economy
DRAFT v2 23 July 2008

Workforce Business Plan
Defining the Future 

Overall Vision:

Build an agile and responsive workforce system to meet the dynamic demands of the knowledge economy in Providence and Rhode Island.
Mission:
To strengthen Providence and Rhode Island’s workforce development delivery system by identifying a unified, global approach to workforce while, at the same time, respecting each individual workforce entities’ mission, strengths, and goals.  

Give each relevant entity an opportunity to identify and strengthen its individual  “spoke” in the workforce development delivery system, recognize opportunities for collaboration and work to strengthen the larger “wheel” of the regional workforce development delivery system.
Description:

The Greater Providence region faces many challenges that threaten the prosperity of local communities,  companies and citizens.  In a globalized world that depends on skills and knowledge to drive innovation,  high drop-out rates, low achievement levels in K-12, poor STEM skills and weak linkages between private industry and government are impeding the success of the region in building a robust workforce that will support a knowledge-based economy capable of competing with the best in the world.  

The region also has many assets that can assist in addressing these challenges.  The State of Rhode Island has the largest number of college students per capita in the United States, with an estimated 67,000 students living in Greater Providence.  The region is home to seven colleges and universities plus technical schools that offer a variety of educational opportunities.  These institutions are an important part of a workforce continuum that, along with the public workforce system, private training efforts and K-12 schools, provides a foundation for the knowledge economy. 
These assets, however, need to be coordinated and supported in order to transform and sustain the knowledge economy. We must draw from both public and private sector training expertise, and work to provide better Labor Market Information and participant connectivity in order to ensure that the actions of private industry and government are delivering measurable outcomes for employees, employers and society as a whole.
Benefits:

Economic – Increased earnings potential for citizens and an expanded tax base for the region.  Increased corporate profits driven by a skilled workforce.
Brand –  Strengthen Greater Providence as home to an educated and skilled workforce and a top    location to start and grow a business.  This will benefit both governments in attracting employers and the companies that are attracted to locate in the region.
Talent – Development of a robust and talented workforce in Greater Providence.
Social – Engagement and inclusion of multiple initiatives and organizations will lead to stronger industry-government partnerships and a civic culture.
What Will Success Look Like? 
· The ability to provide all of our children the opportunity to participate in the knowledge-based economy. 

· An environment where local businesses can grow and thrive without the constraint of finding, retaining and developing talent.

· A responsive and demand-driven workforce development pipeline that unites workforce, business and government in an agile manner.
· Strong linkages between private and public sector training initiatives.
· Leveraging technology to create innovative solutions around workforce and economic data .
· Better linkages between educational institutions and the public and private sector.
· Talented individuals that seek out education and career opportunities in Providence in order to work with top firms and colleagues.
· Creating an economic climate that results in meaningful growth of productivity, gross state product and income.

Implementing Change 

Priority Ideas for Implementation:

1. Infiltrating the Silos: Connecting the Workforce System Together
2. Inspiring the Future Workforce: Strengthening the Younger Workforce (PK-12)

3. Connecting the Dots:  Creating Systemic Tools to Drive the Pipeline
4. Inventing the Future: Realigning Assets and Programs to Promote Entrepreneurship

Implementation Plans:

1. Infiltrating the Silos: Connecting the Workforce System Together
	Overall Objectives
	· Hold a Knowledge Retention Summit which brings together all players in the workforce development delivery system.  Provide a forum that provides for an open exchange of ideas while allowing for the alignment of mutual goals and objectives in order to ensure an available and ready workforce to meet the needs of the knowledge economy.  Symposium comprised of all workforce development entities (participants, planners, employers, et al)
· Highlight efforts around specific industry clusters, such as green building, design, biotechnology

	Required Actions
	· Identify all entities involved in workforce development
· Create a forum that provides for an open exchange of ideas

· Create Symposium activities plan - who should be invited, what needs to be accomplished?

	Existing Initiatives & Groups to be engaged/ 
	· Governor’s Workforce Board Study
· United Way Study
· Students and recent graduates who have stayed in Providence
· Entrepreneurial groups

	Partners and Their Roles for Implementation
	· Mayor’s Office - City of Providence

· Lieutenant Governor’s Small Business Advocacy Council

· Rhode Island Economic Development Corporation

· Tech Collective

· Rhode Island Department of Labor & Training

· Local Workforce Investment Boards

· Providence Foundation

· Business community (large, mid-sized and small businesses) - Chambers of Commerce

· Independent Colleges/Universities – AICU Rhode Island 

· Public Colleges and University -- Rhode Island Board of Governors for Higher Education

· State Adult Education Office

	Additional Resource Requirements
	· Funding needed for planning of event, site rental and ongoing coordination

	Key Milestones and Associated Timelines
	September 2008
· Schedule event and line up speakers
December 2008
· Event

	Measures of Success
	· Integration of Governor’s Workforce Board process with private sector initiatives
· Positive messages about efforts being undertaken in Providence and Rhode Island
· Coordinated funding strategy


2. Inspiring the Future Workforce: Strengthening the Younger Workforce (PK-12)

	Overall Objectives
	· Implementation of Portal for the workforce pipeline
· Increase internships, externships and mentoring programs

	Required Actions
	· Develop an inspirational knowledge-based economy program for the PK-12 education system

-Define attributes of a knowledge based workforce


-Obtain talented presenters to deliver relevant material to students,   teachers and parents

· Define the attributes and core competencies of the knowledge worker-constant learner
· Create a region-wide experiential learning program that includes internships/ externships/ mentoring models


-Define the target population


-Define the roles of the experiential learner within the system


- Identify and define the roles for industry (employers), the educational systems, and the public workforce system (DLT, GWB, One-stops)


- Build an educational program for the educational system that certifies them as experiential learning pipeline providers.


- Build an educational program for employers that certify them as an experiential learning center


- Implement an on-line platform that connects all stakeholders and shareholders together for the purpose of extending experiential learning that could lead to employment opportunities.

· Expand applied math, science, technology and engineering education in the broader region and increate minority participation


- Expand the Tech Collective's GRRL Tech Event within the greater providence region.


- Build upon the efforts of the Governor's Workforce Board STEM initiative.


- Promote women and minorities in STEM education


- Establish a formalized teacher based externship program across the region

· Create job training and educational programs for the dislocated, unemployed and underemployed.




	Existing Initiatives / Assets to be Leveraged
	

	Partners and Their Roles for Implementation
	· Tech Collective

· Cisco Systems- national effort

· University Career Offices

	Additional Resource Requirements
	· Cost of portal development
· Web hosting

· Development of learning units

· Funding to coordinate intra-campus internship initiatives

	Key Milestones and Associated Timelines
	· Estimated Spring 2009

	Measures of Success
	· Live portal that is open to all students in the Greater Providence region

· Increased internships and externships
· Increased student retention after college

· Decrease of high school drop-outs


3. Connecting the Dots:  Creating Systemic Tools to Drive the Pipeline
	Overall Objectives
	· Identify or create tools to allow for workforce and economic development to be “anticipatory” and market-driven, rather than “reactionary”, and government-driven.

	Required Actions
	· Create and implement an online web 2.0 workforce pipeline system that connects the workforce, educational systems, the workforce system, and industry together

-Build upon workforce system being develop and implemented by the Tech Collective


-Identify target industries or workforce opportunities to conduct a local pilot program

-Create career ladders, job descriptions, and educational requirements for targeted industries

-Connect industry, educational system, students, and workforce system to the pilot system

-Create content to populate the pilot system

· Identify and/or create tools to assist with current “anticipatory planning” vs. current “reactionary planning” model; A market driven creation to shorten the implementation time

-Identify functional description for an anticipatory workforce planning system

-Identify components of an anticipatory workforce planning system


-Identify target industries or workforce opportunities to conduct a local pilot program


-Recruit industries to participate in pilot program

-Conduct pilot program on selected or targeted industries

	Existing Initiatives / Assets to be Leveraged 
	· Ongoing efforts at RI Department of Labor & Training

	Partners and Their Roles for Implementation
	· Mayor
· Superintendent
· Chamber 
· AICU-RI

	Additional Resource Requirements
	· Study on relevant career ladders
· Identification of target industries

· Pilot program in selected industries

	Key Milestones and Associated Timelines
	· To be developed

	Measures of Success
	· Better labor market data in order for the public workforce system to respond to employer needs on a timely basis
· Better outcomes for both job seekers and companies seeking talent.


4. Inventing the Future: Realigning Assets and Programs to Promote Entrepreneurship

	Overall Objectives
	· Create pathways to retain college talent in the region by linking local area university students and grads to knowledge-based economy entrepreneurs in the region.



	Required Actions
	· Retain college talent in the region and link to entrepreneurial opportunities

-Connect local area university students to knowledge-based economy entrepreneurs in the region

-Explore development of a regional Entrepreneurship consortium within colleges/universities
· Commercialization Courses

-Provide entrepreneurs with the knowledge and skills sets to develop a business model and strategy to advance the commercialization of knowledge-based industry
· Promote entrepreneurship education at the high school level

-Develop entrepreneurship educational curricula 

-Start a business-plan competition at the high school level

-Develop on-line simulation-based k-12 curriculum
· Create an entrepreneurship certification program at the community college level

-Internship opportunities

-Entrepreneurship training targeted to relevant industries

	Existing Initiatives / Assets to be Leveraged 
	· Slater Fund
· University entrepreneurship initiatives
· RIEDC

	Partners and Their Roles for Implementation
	· Slater Fund

· Brown University
· URI

· Providence College
· State DOL

· Other Colleges and Universities

	Additional Resource Requirements
	· Development of learning units for HS education
· Funding for development of regional entrepreneurship education across multiple campuses

· Funding for entrepreneurship mentoring (also see business plans for entrepreneurship and design teams.)

	Key Milestones and Associated Timelines
	· To be developed

	Measures of Success
	· To be developed


Innovation Team Participants:

	Co-Chair
	Sue Lehrman, Providence College
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	Tim Hebert, Atrion Networking
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