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Research & Academic Alliance Business Plan

Defining the Future 

Overall Vision: Leverage the Rhode Island academic enterprise as an intermediary that can spur economic development and job growth in Providence by reaching beyond the classroom and engaging the community to achieve expanded funding opportunities for and commercialization of research through increased collaboration and innovation.
Strategy: Enable transition and transformation for Providence stakeholders by accelerating efforts of the existing statewide RI Research Alliance to:

· Promote collaboration among research universities, research hospitals, corporations and government agencies, and between those non-profits and related for-profit companies engaged in research; 
· Support and enhance current research activities in order to attract federal and corporate research investment for new projects; and

· Enable technology transfer/commercialization, new business/company development and creation, and support parallel efforts in workforce development and entrepreneurship. 
· Transform the Providence Jewelry District into a well-planned new economic, physical and  cultural center that supports the people, process and institutions/companies that represent the high technology future of Rhode Island and Providence.
Description:  Rhode Island’s research and development organizations, academic and commercial, are a vital engine of economic growth for the state in general and Providence specifically.  In addition to creating high-wage jobs and spurring new company creation, these institutions educate the state’s next generation of scientists and engineers, support entrepreneurs and create new solutions for the problems facing our community.   
With our unique ecosystem, and particularly the opportunities represented by the ability to thoughtfully redevelop the Jewelry District, Rhode Island and Providence are positioned to leverage its academic enterprise and use its small size and already well-developed relationships to bring together collaborative multidisciplinary resources throughout government, academia and industry in new, positive and creative ways.

Benefits:  Connecting these talent-rich institutions and expanding their reach into the business community increases competitiveness for additional funding and brings greater connectivity to our existing collaborative research and commercialization efforts.   Overall, our universities and other research institutions constitute one of the state’s most valuable assets in the creation and development of knowledge-based companies.  Through a strong Research & Academic Alliance, we can increase coordination and optimize efforts to insure we take full advantage of the opportunities, particularly in Providence and the Jewelry District that present themselves and identify new and emerging ones. Collaborative research is widely regarded both as a key to emerging funding streams that require multi-disciplinary, multi-institutional efforts emphasized by federal, commercial and foundation funding agencies and as a successful route to novel intellectual capital and new company creation.   
What Will Success Look Like?

· Increased levels of both investigators funded and funding dollars for basic, applied and translational multi-disciplinary research projects; 

· Increased numbers of sustainable industry research partnerships and new companies;

· Increased faculty engagement with and mentorship of entrepreneurial ventures;
· Increased numbers of students remaining in the region after graduation;
· Leadership structures, policies and formal partnerships that align public and private efforts to support collaboration and innovation;

· Increased square footage of planned, mixed-use development that creates the critical mass of scientific and entrepreneurial activity necessary to the social relationship-building and networking inherent in collaboration and innovation.

· A physical place (e.g. the Jewelry District) in which an appropriate sense and reality of place have been created that form the foundation for the efforts described above.

Implementing Change

In 2006, the Rhode Island Science and Technology Advisory Council (STAC) recommended that state leadership create the Rhode Island Research Alliance as a platform for promoting collaboration, maximizing state and federal investment in research and enhancing the state’s R&D-related economic development opportunities.   

This program represents one of the most significant direct investments in research in state history. Continued funding in FY08 and FY09 affirms the commitment of our state’s leadership to strengthen Rhode Island’s R&D capacity and to utilize knowledge creation and advancement in technology as tools for economic growth.   

Over the past two years, the Rhode Island Research Alliance has initiated a number of activities: 

· Collaborative Research Grant Awards Program advances projects that are collaborative across institutions, well positioned to receive follow-on federal or private venture funding and have significant commercialization potential.   Currently funded by the state at $1.5M annually.

· Collaborative Research Web Portal provides the research community with the state’s first catalogue of core facilities and shared equipment.   Additional features provide a statewide calendar of research-related events, networking tools to facilitate collaborative grant applications, a new virtual home for the RI EPSCoR program and reporting on current multi-disciplinary and cross-institutional efforts.

· Statewide Research Conference encourages researchers from the COBRE, INBRE and EPSCoR facilities to hear from nationally recognized speakers on cutting edge research trends while sharing local success stories and emerging opportunities.

· Statewide Assessment Plan to assess the various research areas which are ripe for collaboration among the major research institutes of the state.  

Priority Ideas for Implementation:

Current Rhode Island Research Alliance efforts, plus those facilitated by the Innovation Providence activities, present a brass ring opportunity to accelerate the work of the Alliance through expanded public-private sector partnerships.  
1. Expand Founding Members Beyond Brown and URI to Create Sustainability for Current Programs and Identify Areas Ripe for Collaboration

2. Facilitate the Development of Business from Research          

Implementation Plans:
1.  Expand Founding Members Beyond Brown and URI to Create Sustainability for Current Programs and Identify Areas Ripe for Collaboration

	Overall Objectives
	Expand Research Alliance membership to Providence-area colleges, universities and affiliated hospitals to unite all players in the research arena with a common goal of identifying new pathways to collaboration and connectivity vital to emerging funding streams requiring multi-disciplinary, multi-institutional efforts.

	Required Actions
	· Identify and recruit potential members

· Hire staff to conduct survey and identify strategies

	Existing Initiatives & Groups to be engaged/ 
	· Leadership at Providence colleges, universities and hospitals

· STAC/RI Research Alliance

	Partners and Their Roles for Implementation
	· RI Independent Higher Education Association

· RI Hospital Association

· RI Board Of Higher Education 
· Rhode Island Economic Development Corporation

	Additional Resource Requirements
	· Funding needed to hire Manager to conduct survey 

	Key Milestones and Associated Timelines
	September 2008

· Hire staff
December 2008
· Release findings of survey 

	Measures of Success
	· Multi-institutional inventory established to pool and leverage research capabilities so Providence players are positioned to “compete to win” and aggressively and proactively pursue large funding opportunities from federal and foundational sources

·  Depth and breadth of potential collaborative areas ripe for collaboration identified
· Positive messages about research being undertaken in Providence and Rhode Island collected
· Collaborative, multi-disciplinary engagement areas outlined


2.  Facilitate the Development of Business from Research          

	Overall Objectives
	Create a centralized space in Providence to catalyze, mentor and support promising early stage companies by providing a place for the exchange of ideas, networking with peers and access to necessary business information.



	Required Actions
	Identify leadership and develop business plan


	Existing Initiatives / Assets to be Leveraged
	· STAC

· RIEDC



	Partners and Their Roles for Implementation
	· Brown Forum for Enterprise

· Brown Investment Group

· Brown Technology Partnership

· RI Nexus

· RISBCD

· SBA

· Tech Collective

	Additional Resource Requirements
	· Physical space

· Staffing to recruit  participants, conduct programs and provide mentoring

· Revenue stream 



	Key Milestones and Associated Timelines
	September 2008
· Identify mechanism/space
January 2009

· Launch program with staff
 

	Measures of Success
	· Deeper connections and alignment across existing programs 
· Increased numbers of new entrepreneurial companies in high priority industries identified by RIEDC, GPCC, etc…
· Increased engagement with higher education by industry

· Interaction and collaboration by entrepreneurs from across varied industries and at all stages of development

· Greater visibility for rising star entrepreneurs 
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