DEVELOPING A KNOWLEDGE BASED ECONOMY

REQUEST FOR PROPOSALS

PROPOSALS DUE: ON OR BEFORE 4:00 P.M., TUESDAY, DECEMBER 9, 2008

TO:

GREATER PROVIDENCE CHAMBER OF COMMERCE

30 EXCHANGE TERRACE

PROVIDENCE, RI   02903

ATTN: JANET RAYMOND, SENIOR VICE PRESIDENT/ECONOMIC DEVELOPMENT
EMAIL: JRAYMOND@PROVCHAMBER.COM
BACKGROUND:

In response to Rhode Island’s serious economic challenges, a new initiative was launched by a team of civic, academic and business leaders that sought to strengthen and grow the regional knowledge economy sectors – including healthcare, technology, research and design and alternative energy – by identifying, coordinating and supporting regional assets, competencies, and networks. Particular attention was paid to fostering academic-industry collaboration, building entrepreneurial capacity and facilitating the commercialization of technologies developed by local universities, hospitals, companies and start-ups. The primary goal of the project is to unleash and commercialize the untapped talent in the region, boosting productivity, creating jobs and wealth, and increasing the tax base of Providence and the region.

New Economy Strategies (NES), a Washington based consulting firm was engaged to provide research, facilitation and strategic advising in the management of the project.

Phase I included quantitative analysis of federal funding, patent and venture capital data for the region, along with an analysis of employment and industry projections. Qualitative elements included an asset inventory of educational and research institutions and a mindset survey of business leaders in the region.      
After aggregating all of the data, interviews and best practices, several Targets of Opportunity and Tactics for Success were proposed.  

TARGETS OF OPPORTUNITY:

Behavioral and Preventive Healthcare – to become a national model for preventive health care and a source of new products and practices
Medical Devices and Rehabilitation Services – to become the regional leader in rehabilitation services, supported by innovation in medical devices

Environmental and Alternative Energy Technologies – to become an international leader in solutions to environmental and energy challenges
Facility and Spatial Design – to become an international leader in the design and management of specialty facilities, including hospitals, restaurants, etc.  
Product Safety and Design - to establish Providence as an international center for regional research and design 
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There were then three areas that were identified as impacting all of the above target areas of opportunities and are referred to as Tactics for Success:

TACTICS FOR SUCCESS
Innovative Workforce Partnerships – better integrate workforce continuum from high school through higher education to private sector and government training programs; identify new training programs and create a region-wide intern/extern program 
Strengthening the Academic and Research Alliance – build up existing state-level mechanism for collaboration and the pooling of resources and integrate existing policy initiatives
Strengthening Entrepreneurship– create a new leadership ladder to integrate start-ups and entrepreneurs with traditional businesses and create a new social contract among government, business and academia to create success in the commercialization of the knowledge economy.   
HOT TEAM FACILITATION:

Six hot teams were formed around these target areas and tactics to develop “market drivers” that would result in new companies, new jobs, an increased tax base and increased connectivity between academic and private sector institutions. 

Each of the six hot teams developed ideas and proposals for advancing their particular part of the knowledge-based economy, resulting in a total of nearly 20 concepts. These concepts range from specific ideas relevant only to the one team to larger, collective efforts that encompass the goals of multiple teams.  All of the business plans and studies associated with this project can be accessed at www.providenceriknowledgeeconomy.com. If you have difficulty accessing this web site, you can also access: www.providencechamber.com for the business plans and reports associated with the knowledge economy. Click on Knowledge Economy under Chamber initiatives.
PROPOSALS REQUESTED:

The Greater Providence Chamber of Commerce has committed $100,000 to the implementation of this initiative in order to help the state deal with its current economic crisis.  We have engaged academia, businesses, hospitals and citizens to help generate the ideas and concepts to grow our economy. In order to move those ideas forward, the Innovation Providence Implementation Council (IPIC) under the umbrella of the Greater Providence Chamber of Commerce is seeking proposals that jumpstart one or more of the projects identified by the hot teams. 
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In this process we will concentrate primarily on short-term projects that are likely to begin within the next 12 months and have the most immediate impact in the short-term. Also, projects that demonstrate value to growing the knowledge economy in the city and region will be given priority. 

These projects include but are not limited to:

· Student Internship Initiative and Workforce Portal Tool – develop an online portal to connect students with professional opportunities that will link universities and students across all campuses in a “one-stop” shop.  
· Knowledge Retention Summit – to bring together players in the workforce development delivery system whose activities help to retain and promote retention of students upon graduation and beyond. The Summit will provide for the exchange of ideas, and allow for the alignment of mutual goals and objectives in order to capture an available and ready workforce to meet the needs of the knowledge economy. The Summit would focus on activities aimed at students attending our local universities in order to make better connections between the employer community and students. 
· Catalyst Business Accelerator (supporting design entrepreneurship) – whose mission would be to support and nurture ideas that aim to generate revenue and have a positive impact on society. The accelerator program focuses on the development of the design industry. The effort would include the development of an online presence to launch the initiative; assemble designers and business leaders to serve as mentors and advisors; and create a board to oversee the governance, funding and operations of the Catalyst.   
· Greenstock (Green building) – Deployment of green building technologies to retrofit Providence’s existing building inventory; incorporate onsite alternative energy technologies in developments; and shift towards hybrid vehicles, biofuels and alternative transit strategies; establish a Green Resources Center that can facilitate the achievement of these goals; develop green collar workforce training programs.  
· Micro-seed Fund – create a micro-seed fund to help support individuals as they launch a business and facilitate connections to talent, capital, business services and space.     
· Dormcubator – this would provide a physical space for students from multiple universities and young adults to live and work on commercial ideas along with a governance structure through which seed funding could be provided.   
Proposal funding will range from $2,500 to $20,000 depending on the number of quality responses received. The funding is designed to serve as seed funding to jumpstart projects. It is anticipated that applicants will seek other matching funds to support the proposals. Proposals will be subject to review and recommendation of the IPIC. Organizations may submit proposals for one or more projects.  
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PERIOD OF PERFORMANCE:

The intended period of performance will be January 1, 2009 through October 1, 2009. Funds must be spent within this time period and specific objectives and desired outcomes will be identified as part of the proposal submission.   

ELIGIBLE APPLICANTS:
Eligible applicants include institutions of higher education, hospitals, business and industry trade associations, private sector organizations and non-profit organizations. Under special circumstances, individual applicants who are able to demonstrate the capacity to complete the work being proposed will be given consideration.
PROPOSAL NARRATIVE:

The proposal should include a comprehensive narrative description of the plan of action to jumpstart a project going forward and specifically address the activities to be funded by Chamber dollars as well as to identify any in-kind contributions and costs. The proposal should also include a description of the expected outcomes. It will be important to show collaboration with institutions of higher education, hospitals and/or the private sector. Proposals should identify, at a minimum, collaborative partnerships with two entities. Proposals should be no longer than 10 total pages plus covers and any attachments.
PROPOSED BUDGET:

Proposed Budget: A detailed comprehensive budget of all of the proposed expenses associated with the jumpstart of a project and identified uses of the Chamber’s financial participation in the project. A description of additional dollars needed to complete the project and identification of sources of funding to leverage the Chamber’s investment. Additional points will be given to proposals that leverage funds and develop collaborative partnerships.
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SELECTION CRITERIA:

The IPIC will review and make recommendations on all proposals received. Proposals will be evaluated based on the following criteria (total 100 points)
· Evidence of strong collaboration with other institutions, entities, etc. (20 points)

· Evidence of matching dollars that leverage the Chamber’s financial support (20 points)

· Does the project move the Knowledge Economy forward in one of the “targets of opportunity” – alternative energy, design and/or health care – what makes the project unique (20 points)

· Will the project meet the goals of the Knowledge Economy project as outlined in the background section of the Request For Proposals (20 points)

· Does the proposal contain measurable outcomes to document the project’s success and does the project demonstrate that it is part of a larger vision to grow the knowledge economy project(20 points)  
The above noted selection criteria will provide guidance to the IPIC who will be making final recommendations on funding proposals.   

MEETINGS: 
The selected proposal managers will be expected to report to the IPIC on a quarterly basis as to progress.

The proposal will also need to identify the capabilities of the applicant to achieve progress. A statement of the capabilities of the proposer(s) will be required and identification of the lead contact for the proposal.  
PROPOSAL SUBMISSION:

Email copies of the Proposals are preferred and will be accepted. All proposals must be emailed no later than 4:00 p.m. on December 9, 2008 to:

Janet Raymond

Senior Vice President

Greater Providence Chamber of Commerce

30 Exchange Terrace

Providence, RI 

Email address: jraymond@provchamber.com
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Interested firms are requested to notify Janet Raymond of their interest in responding to the RFP no later than Friday, November 21, 2008 via email to: jraymond@provchamber.com. All questions should be referred to Janet Raymond at the Chamber at jraymond@provchamber.com no later than November 21, 2008, and responses will be emailed to all interested parties by December 2, 2008.

No consideration will be given to proposals submitted after this date and time.    

The Greater Providence Chamber of Commerce reserves the right to reject and not consider those proposals found to be technically or substantively non-responsive at any point in the review process or for any other reason deemed appropriate in the sole judgment of the Greater Providence Chamber of Commerce or Innovation Providence Implementation Council. 
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